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[bookmark: _Hlk204778191]Data Collection and Primary Analysis for Project Impact Evaluation
Terms of Reference

Post Title: Specialized research entity for national-level data collection and primary impact analysis
Project Title: Achieving Resilience through Employment, Skills Development, and Social Cohesion Opportunities in Moldova
Organization: HELVETAS Swiss Intercooperation Zurich sucursala Chisinau
Duration: 2 months (August-September 2025)
Type of Contract: Service Contract 

1. Background
The Helvetas’ “Achieving Resilience through Employment” project, implemented in collaboration with the National Employment Agency (ANOFM/NEA), aims to enhance the economic empowerment and social inclusion of vulnerable populations, including Ukrainian refugees and vulnerable Moldovans, across Moldova. The initiative focuses on improving access to tailored employment services, child-care support, and awareness of labor rights ultimately contributing to long-term socioeconomic resilience and sustainable livelihood pathways. The data collection initiative will serve as a cornerstone of the project`s impact evaluation framework, generating rigorous evidence on employment outcomes and the perceived efficacy of ANOFM/NEA services. The findings will inform future interventions to address disparities and strengthen community resilience.
2. Scope of Work
Purpose of the procurement procedure
[bookmark: _Hlk204778252]The purpose of this procurement procedure is to select a qualified research institution or professional consortium to implement a methodologically robust national survey to collect data and perform primary data analysis for evaluating the impact and outcomes of the Helvetas project implemented in collaboration with ANOFM/NEA. The survey will measure specific project indicators related to employment, access to services, satisfaction levels, and community engagement among vulnerable populations, including Ukrainian refugees and vulnerable Moldovans.
Objectives and Key Performance Indicators (KPIs)
· Key Objective: Collect statistically valid, demographically disaggregated data from a minimum of 1,000 direct beneficiaries, ensuring proportional representation of all identified sub-groups (50% Ukrainian refugees, 50% vulnerable Moldovans) across Moldova to measure project indicators, including employment status, access to ANOFM/NEA services, satisfaction levels, and participation in project activities.
· Secondary Objective: Undertake comprehensive primary analysis encompassing data validation, trend identification, and stratified comparative breakdowns aligned with the project’s indicator matrix (with disaggregation by gender, age, refugee/local vulnerable status, and rural/urban location, enabling Helvetas to assess project impact and outcomes).
· Impact: Generate evidence-based insights to inform adaptive programming, policy recommendations, and strategic refinement of ANOFM/NEA employment service delivery models  and project interventions in improving employment opportunities, access to rights, and social inclusion for vulnerable populations.
Target Group
· Displaced Populations: Ukrainian refugees (with emphasis on women, youth, elderlies, caregivers, and single-headed households).
· Host Communities: Moldovan individuals classified as vulnerable per Law LP133/2008, Art. 5, including rural women, youth (under 30), persons with disabilities, elderly (65+), long-term unemployed, and ethnic minorities (e.g., Gagauz, Roma).
Tasks
The selected Bidder will perform the following minimum tasks in collaboration with Helvetas:
· Develop a detailed and operationally feasible implementation protocol – including sampling frame, enumerator deployment strategy, quality assurance measures, and risk mitigation provisions – tailored to Helvetas' MEAL framework. The data quality assurance protocol and a conflict sensitivity plan should be included given the vulnerable groups involved.
· Administer a survey based on the provided questionnaire (or a refined version, subject to Helvetas approval) to collect data from beneficiaries in the project locations.
· Ensure data collection is representative, with appropriate disaggregation by gender, age, refugee/local vulnerable status, and rural/urban location.
· Conduct primary data analysis, including data cleaning, validation, and systematization into tables (Excel) with clear disaggregation.
· Provide a final report (20-30 pages) summarizing the survey methodology, key findings, and data tables, including quantitative and qualitative insights.
· Liaise with Helvetas to ensure alignment with project objectives and indicator requirements.
· Ensure ethical data collection practices, including informed consent and confidentiality of respondents.
Organizational Setting and Background
The assignment will be performed under the overall guidance and direct supervision of the Helvetas MEAL Manager, who will ensure coordination with ANOFM/NEA. The Bidder will work independently but must attend coordination meetings with Helvetas as needed. The survey questionnaire will be provided by Helvetas, though the Bidder may propose methodological refinements to the instrument, contingent upon written approval by Helvetas and in alignment with pre-defined indicator constructs. All deliverables must be approved by Helvetas before finalization, with a maximum review period of seven (7) calendar days.
Terms
The data collection and primary analysis activities are expected to be implemented during August-September 2025, aligning with the project’s evaluation timeline and the electoral campaign period in Moldova. The final deliverables must be submitted to Helvetas no later than September 27th, 2025.
3. Deliverables
	Deliverable
	Description
	Timeframe

	Survey Implementation Plan
	A comprehensive implementation protocol (max. 5 pages) presenting the sampling design (ensuring 95% confidence level and 5% margin of error, or justified alternative), data collection modalities (in-person, CATI, or hybrid), enumerator training approach, data flow diagram, and timeline. The plan should ensure data disaggregation by gender, age, refugee/local vulnerable status, and rural/urban location. The plan must be submitted in English and Romanian.
	Up to 10 calendar days after contract signing

	Raw Data Set and Preliminary Data Tables
	A fully anonymized, cleaned, and validated dataset in Excel or CSV format, accompanied by a codebook, data dictionary, and preliminary pivot tables stratified by gender, age, refugee/local vulnerable status, and rural/urban location. The tables should cover all relevant project indicators (e.g., employment status, access to services, satisfaction levels).
	By September 15, 2025

	Final Report
	A concise analytical report (20-30 pages, excluding annexes) summarizing the data collection approach, sample profile, key analytical insights, limitations, and strategic recommendations. Annexes must include: finalized questionnaire, data tables, methodological note, and visual summaries (charts/tables). The report must be submitted in English and Romanian.
	By September 27, 2025


4. Requirements for the Bidder
· Experience: A minimum of five (5) years of proven institutional experience in delivering high-quality social research or evaluations at national scale, with demonstrated ability to operationalize complex field methodologies under tight timelines.
· Proven Expertise: Demonstrated experience in data collection and primary data analysis, with a focus on disaggregated data (e.g., by gender, age, location). Experience in projects related to employment, social inclusion, or vulnerable populations is an advantage. Availability of a senior statistician or data scientist on the team with experience in impact measurement, inferential analysis, and longitudinal data structuring.
· Capacity: Ability to mobilize trained enumerators and resources to conduct surveys across the project locations.
· Ethical Standards: Commitment to ethical data collection practices, including obtaining informed consent, ensuring respondent confidentiality, and adhering to data protection regulations.
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