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Concept Note 
Financial Education for Moldovan Migrants and their Families:
awareness-raising education campaign
 Republic of Moldova  

· Background
Efforts to leverage remittances in the past have remained small-scale. In 2023, remittances to Moldova reached $1,627 billion, representing 11.8% of the country’s GDP[footnoteRef:1], surpassing Foreign Direct Investment (FDI) at $357 million[footnoteRef:2] and Official Development Assistance (ODA) at $884 million.[footnoteRef:3] Remittances are a major source of income for migrants’ households and the national economy. However, the majority of these funds are directed towards consumption rather than productive investments, making the economy consumption-oriented and creating dependency within households.  [1:  Personal remittances, received (current US$) – Moldova.]  [2:  Foreign direct investment, net inflows (BoP, current US$) - Moldova]  [3:  Net official development assistance and official aid received (current US$) - Moldova ] 

Returning migrants, along with children, adolescents, and elderly individuals left behind by migrating family members, often face vulnerabilities, including reduced entrepreneurial initiative and limited financial literacy, which can hamper empowerment efforts. Consequently, long-term savings goals are difficult to achieve and frequently unmet. This represents a challenge for labor migration programs, as it limits their potential to contribute to the sustainable development of migrants, their families, and their communities of origin.
Programming that helps migrants and their families achieve savings goals and encourages productive investment of these savings can enhance labor migration’s contribution to long-term economic growth and development. In response to these challenges, IOM missions in Moldova and Georgia, in collaboration with the Center for International Migration and Integration (CIMI) in Israel, launched the "Save More in Migration" (SMIM) project in October 2022. Modeled after the "Save More Tomorrow" program from behavioral economics, SMIM aims to develop financial tools and resources to help migrants and their families reach their savings goals, focusing on the pre-departure stage and while migrants are in Israel.
In 2022-2024, IOM developed a financial literacy program tailored to the needs of Moldovan migrants in Israel. Based on findings from a scoping study on migrant financial behavior and feedback from stakeholders – including the private financial sector and national labor migration authorities – the program equips migrants and their families with financial management skills, promoting savings and long-term financial security. Through this initiative, IOM aims to foster financial inclusion and economic empowerment for Moldovan migrants and their families.
In September and October 2024, IOM Moldova implemented the program for Moldovan migrants departing to Israel. The Moldova team adapted and is implementing this financial education training, initially designed for the Moldova-to-Israel migration route, to the Moldova-to-Germany migration corridor under the MMPTF Programme “Leveraging the positive impact of migration on Moldova’s development through improved policy evidence and better engaged diaspora” implemented by IOM, UNDP, UNICEF and WHO. In order to reach a broader audience and greater number of beneficiaries, IOM Moldova now aims to partner with a local think tank to develop and implement an awareness-raising campaign on financial education for Moldovan migrants and their families, using social media communication channels.
Needs and constraints / how to address them
According to the OECD Financial Literacy Survey conducted in 2023, adult Moldovan respondents obtained the lowest scores on questions related to interest calculation, understanding the concept of compound interest, and risk diversification. [footnoteRef:4] Similarly, the SMIM scoping study conducted in 2023 found that Moldovan migrants are often unable to meet their savings targets. In particular, female migrant workers and remittance recipients face the greatest challenges in accessing financial services and show low levels of financial inclusion. High levels of consumption expenditure and spending on personal "projects" further hinder their ability to save. [4:  OECD/INFE 2023 International Survey of Adult Financial Literacy] 

Improving migrant workers’ ability to achieve their savings goals is essential for enhancing the long-term value of labour migration as a tool for economic development—not only for the migrants themselves, but also for their families and communities of origin. Furthermore, increased financial security improves prospects for return and reintegration, thereby strengthening the effectiveness of bilateral migration programmes.
Moldovan commercial banks are working on developing own strategies on ways to improve financial literacy that are targeting youth, migrants and remittance recipients.  The National Bank of Moldova (NBM), together with the National Financial Market Commission (NFMC), and the OECD are collaborating on the elaboration of the first national financial education strategy that will also target migrant and remittance recipients. In early 2023 NBM launched the consultation on the elaboration of the first national strategy on financial education. IOM Moldova is part of the consultation group that is actively involved in the drafting process of this national policy document. As a result of several round table events organized with the participation of the main stakeholders, it was decided that the national financial education strategy will target, among other groups, migrants and remittance recipients. 
This intervention aims to develop bespoke financial and remittance services for migrant workers and their families that are committed to during pre‐departure orientation to help them reach their savings goals over the migration cycle. In doing so, the intervention will meet the unique context of migrant workers which will include issues relating to, inter alia, financial inclusion, debt repayment related to the migration process, and international banking across separate institutions.
Financial literacy programmes (both for migrants and more broadly) have often been found to be ineffective because, due to a number of human biases in decision‐making, simply knowing you ought to do something is often not sufficient to result in changes in behaviour and habits. Instead, programmes employing techniques from behavioural economics designed to address or “correct” these human biases have proven much more successful in helping people achieve their longer‐term financial objectives. 
· Theory of change
· If migrants receive repeated exposure to key financial concepts through tailored messaging and behavioral nudges through social media channels,
· Then they will improve their understanding of basic concepts of savings, budgeting, debt management, interest rates, and remittance planning,
· Then they will be more motivated and better equipped to apply this knowledge in their everyday lives and achieve greater sustainable savings behavior,
· If migrants and remittance recipients achieve greater financial inclusion and sustainable savings behavior,
· Then prospects for increased savings and investments in Moldova will improve, reinforcing the positive outcomes of labour migration,
· Then the long-term developmental impact of migration will increase for Moldovan labour migrants, their families, and local communities.
· Objectives
Overall Objective: 
To enhance financial literacy and inclusion among Moldovan labour migrants and their families by promoting improved financial behavior, increased savings, and more effective use of remittances through a targeted awareness-raising campaign.
Specific Objectives:
· To engage and inform opinion leaders, including media, experts, and civil society through the development and distribution of an economic policy brief that highlight the importance of savings and financial inclusion for migrants and their families.
· To develop and disseminate 10 short educational videos that address common financial challenges faced by Moldovan migrants and their family members and provide practical, easy-to-understand financial solutions aimed at encouraging better financial decision-making.
·  To reinforce video messages with complementary written content, including short texts and press releases, in order to broaden outreach and ensure message clarity across various media platforms.
· To leverage online communication tools and social media platforms to maximize the visibility and accessibility of financial education materials, thereby encouraging the use of formal financial services and more sustainable financial practices among the target audience.
· Targeted audiences
· Moldovan migrants and their families,
· Mass media in the Republic of Moldova, including online media, social networks, and opinion leaders,
· Experts, researchers, and civil society.

· Slogan / Motto:
“Save securely – wherever you are!”
· Key topics of the campaign

1. The financial compass: why do you need a clear goal when going abroad for work.
2. The courage of migrants: turning personal sacrifices into financial motivation.
3. From a dream to a concrete financial goal.
4. How to build a realistic and effective financial plan.
5. Never betray your financial plan!
6. Opening a bank account before leaving the country: steps and advantages.
7. How to choose the right bank accounts when moving abroad.
8. Banking apps: manage your money from anywhere / your bank in your pocket.
9. Simple tricks to help you reach your financial dreams faster / smart ways to send money home safely. 
10. The traps of social media: how to avoid being scammed and maintain financial balance (banking frauds & impulse spending).

· Branding
To ensure recognition, trust, engagement, and coherence the branding identity will be aligned with SMIM and MMPTF projects of IOM and will comprise a slogan / motto, visual identity (color scheme, typography, templates), messaging styles, and hashtags.
· Leveraging Communications Channels – Envisaged actions

· Based on the financial education training materials developed and delivered to Moldovan labour migrants in the Moldova-Israel and Moldova-Germany migration corridors, as well as the lessons learned and main findings of the economic analytical note, creation and distribution of 10 short videos of up to 2–3 minutes in length, each outlining a problem/challenge, delivering a clear message and a practical financial solution.
· Drafting short texts to accompany each video by a providing essential information about the problem/challenge, and the promoted financial solution for Moldovan labour migrants and their families.
· Drafting and distributing a press release for each video to increase impact and ensure uptake by traditional mass-media outlets in Moldova.
The campaign foresees several actions and products to be implemented in order to maximize its impact on the target audiences the reach the expected results described below:
	Action/Product
	Channel of communication 
	Responsible agency

	creation of 5 short videos of up to 4 minutes in length
	Official social media pages of contracted vendor and IOM
	Implementing partner in coordination with IOM

	distribution of Eight shorter Reels-format videos
	Official social media pages of contracted vendor and IOM
	Implementing partner and IOM



· Period of implementation + Key Dates
It is planned that the campaign will be implemented during November 2025 – February 2026 with an estimated number 5 short videos of up to 4 minutes in length and 8 shorter Reels-format videos produced and distributed throughout the agreed dissemination channels.
· Dissemination channels
The developed content will be distributed through the Facebook, Instagram, TikTok, Telegram, and YouTube accounts of the implementing partner and will be shared by IOM Moldova on its institutional social media pages.
· Mode of implementation
IOM will partner with a local company from Moldova to support the execution of an awareness-raising campaign promoting enhanced financial literacy among Moldovan labour migrants and their families, with the aim of increasing savings and ensuring the sustainable benefits of labour migration within the “Save More in Migration: Supporting Migrant Workers from Georgia and the Republic of Moldova to Enhance Savings, Remittances & Sustainable Benefits of Labour Migration” Project financed by IOM Development Fund.

· Coordination and cooperation
· The video materials will be produced by the partner company / implementing partner.
· The topics will be discussed with and approved by IOM Moldova.
· The concept and structure of each educational material will be discussed in advance and approved by IOM Moldova.
· All media contents, products and visibility materials will be coordinated with the IOM and will not be published without prior approval.

· Expected Results
Changes in knowledge, attitudes, and behaviors among the Moldovan migrants and their family members.
· Increased financial awareness among Moldovan migrants and their families on savings, budgeting, banking, and fraud prevention.
· Improved motivation and capability to set financial goals and follow through with a financial plan.
· Higher adoption of formal financial services, such as opening bank accounts, using remittance tools, and adopting banking apps.
· Improved media and civil society understanding of migrants' financial challenges and ways to support them.
· Greater exposure to behavioral nudges that promote habit change related to saving and spending.

· Monitoring and evaluation 
The implementing partner will track key performance indicators (KPIs) for each video and post:
· Reach & impressions: Number of people who saw the content.
· View duration: How long viewers watched each video (for behavior insight).
· Engagement: Likes, shares, comments, reactions, saves.
Local Media:
· Number of news in the media relating to the campaign A final report will be drafted to analyze the impact of the campaign and propose the enhancement of the intervention for future.  
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