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CALL FOR GRANT APPLICATION


1 Timeline

	CGA Reference number
	CGA-MD10-2025-001


	Posted (date)
	17 November 2025

	Clarification/Info session
	11 December 2025/webinar

	Application Deadline
	24 December 2025

	Notification of Results
	26 January 2025

	Implementation Start Date
	Potential 15 February 2026



2 [bookmark: _Hlk212209238]Locations
Republic of Moldova. Applicants are encouraged to define their own regional or local focus, based on the priorities and needs of their proposed project. The geographic scope can range from covering the entire country to targeting a specific region. The selection and evaluation process will not consider the geographic coverage as a criterion for assessment, allowing flexibility in the project’s focus area. Selected organizations from the regions will be eligible to receive a subsidy to support transportation and accommodation expenses.

3 [bookmark: _Hlk210387582]Goals and areas of specialization
The grants will prioritize supporting civil society organizations (CSOs) in strengthening their capacity to contribute to reforms in the area of internal affairs and to facilitate Moldova’s European integration efforts. Projects should focus on solutions tailored to national and community needs, with particular emphasis on enhancing transparency, accountability, and citizen engagement in public security and justice reforms.
The proposed activities financed by the grants must reflect one or more of the areas needed listed below:
· Community safety and security – activities that promote public trust in law enforcement, strengthen cooperation between communities and police, and enhance awareness of citizens’ rights and obligations.
· Migration and border management – initiatives that support information campaigns, legal assistance, or community engagement on safe migration, anti-trafficking, and border security.
· Human rights and rule of law – promoting awareness, legal literacy, and capacity building on anti-discrimination, protection of vulnerable groups, and accountability of public institutions.
· Prevention of abuse and violence, including gender-based violence – training, seminars, and public awareness campaigns on prevention of domestic violence, gender-based violence, and abuse of vulnerable persons.
· European integration reforms – activities that increase public understanding of EU standards in justice, freedom, and security, and strengthen the role of civil society in monitoring implementation.

Costs related to construction and /or purchase of real estate are not permitted.
4 Issuing Agency
International Organization for Migration (IOM), Moldova.

5 Project Background
The Republic of Moldova is undergoing a transformative phase in its political and institutional development, driven by its EU integration ambitions. Following the historic decision of the European Council in June 2022 to grant Moldova candidate status, and the formal launch of accession negotiations in June 2024, the country has committed to aligning its governance structures and policies with the EU acquis, including Chapter 24 (Justice, Freedom and Security). In this context, reforms in home affairs—covering border management, migration, asylum, public order, and security—are among the most sensitive and strategically significant domains for alignment. 
The Ministry of Internal Affairs (MIA) has taken a leading role in implementing reforms in this field. However, while the institutional architecture for reform is progressing, there is an evident gap in meaningful and structured engagement between public authorities and civil society organizations (CSOs). Despite the existence of relevant national policy frameworks—such as the Programme on the Management of Migration Flow, Asylum, and Integration of Foreigners (2022–2025)—the participation of CSOs in policymaking, oversight, and public outreach remains fragmented, under-resourced, and inconsistent. 
The regional and domestic context adds further complexity. Moldova continues to be affected by the spillover from Russia’s full-scale war against Ukraine. Over 1.1 million Ukrainian refugees have crossed the Moldovan border since 2022, and more than 120,000 remain in the country. This influx has placed significant pressure on the country’s migration and security systems. Combined with high inflation, energy insecurity, and domestic political volatility, Moldova faces an urgent need to strengthen its institutional and civic resilience. 
In parallel, the MIA must update and replace national strategies in border, migration, and internal security management, most of which are expiring in 2025. However, there is limited evidence-based, participatory policymaking in this process. CSOs often lack the expertise, access, or financial resources to engage constructively with state authorities or monitor reforms. This situation hampers both the quality of reforms and public trust in them. 
Drawing on previous successful initiatives implemented by IPRE and IOM, including policy analysis and civic dialogue platforms, the proposed Action seeks to close this gap and institutionalize mechanisms for civil society engagement in one of the most critical reform domains for Moldova’s EU accession. 
The main stakeholders affected by this problem include: 
· Civil Society Organizations, which are willing but insufficiently empowered or resourced to contribute to policy reforms in home affairs; 
· The Ministry of Internal Affairs, which lacks a structured and sustainable mechanism to benefit from civic input and evidence-based feedback; 
· The general population, particularly vulnerable groups such as migrants, refugees, and asylum seekers, who rely on inclusive, transparent, and rights-based governance in the home affairs sector. 
Without targeted intervention, several risks will persist: CSOs will remain underutilized, reforms will be less inclusive, policy alignment with EU standards will be slower and less effective, and public confidence in governance processes may decline. Moreover, the expiration of Moldova’s key migration and security policy documents in 2025 will pass without adequate civil society input, potentially undermining the legitimacy and quality of successor policies. 
The proposed Action directly addresses these challenges by: 
· Providing training and capacity building for CSOs in areas such as international migration law, EU acquis compliance, public sector digitalization, and human rights; 
· Contribute to establishing a dedicated working group between CSOs and the MIA to enable continuous policy dialogue and coordination; 
· Facilitate the organization roundtables and consultations every six months to sustain momentum and monitor reform progress. 
Through these activities, the project aims to build sustainable bridges between civil society and government institutions in the home affairs sector, ensuring that Moldova’s EU integration process becomes not only a technical but also a participatory and inclusive transformation.

6 Process and contracting:
The selection of Grant Recipient will be an open selection process. Selected Grant Recipient Entities (GREs) will receive direct support from IOM in the form of a financial grant. Contract modality is Standard Financial Grant: This grant modality allows GREs to receive advances and spend according to a pre-approved budget, with the requirement to submit financial reports and supporting receipts to IOM. However, it can only be used if the recipient has been assessed as having sufficient capacity to manage and report on the provided payments, based on a Due Diligence Assessment (DDA). 

7 Budget and project implementation period
[bookmark: _Hlk212209730]The maximum financial support for one grant is 14 000 EUR. Co-financing of the applying organization is not required. Candidates will indicate the expected project budget in MDL (Moldovan Lei) in the Project document (Annex 2 of the application) and in separate excel sheet - Proposed budget (Annex 3 of the application). IOM Moldova anticipates supporting max. 8 organizations as part of this initiative. Each applicant may submit only one Grant application and provide only one Project document and Budget. Grant funds will be disbursed in 7 instalments, with each instalment transferred after the receipt and approval of the trimestral narrative and budget reports.
Regional CSOs are encouraged to apply to this call and will receive an additional compensatory allowance, supplementing the main grant, to cover travel and accommodation costs in Chisinau.
GRE are required to conduct continuous monitoring of milestone delivery. The project may also be subject to monitoring and evaluation by IOM or the donor, and the partner must provide full cooperation. Please note that sub-granting of activities is not permitted under this Call.
The implementation period: TBD – 30 September 2027.
An informational workshop as well as continuous support during the application procedure will the provided.

8 Eligibility criteria
The applicants must comply with the following requirements:
·      GRE must be a non-profit entity/foundation, non-governmental or other civil society entity (NGO/CSO)
· GRE established less than three years  prior to the date of the Call for Grant Application (CGA) are not eligible to receive Financial Grants from IOM;
· GRE must be registered in the Republic of Moldova;
· GRE must be committed to the core values of the Universal Declaration of Human Rights, to the Accountability to Affected Populations (AAP), to the Preventing Sexual Exploitation and Abuse (PSEA), to data safety and to the Humanitarian Principles.
· It does not discriminate against any person or group on the basis of race, color, sex, language, religion, political or other opinion, national or social origin, property, disability, birth, age, or other status;
· Complete and submit the Declaration of Conformity with the application (Annex 1);
·  It has not been involved or charged with any proscribed practices (Annex 5), nor appear on the Consolidated United Nations Security Council Sanctions List or on the United Nations Global Marketplace vendor ineligibility list.
· [bookmark: _ftnref1]Not have any affiliations [footnoteRef:1]with IOM staff members. [1:  “Affiliate” means any other person or entity that, directly or indirectly, controls, or is controlled by, or is under common control with, the vendor. For the purposes of this definition, “control” means the power to direct the management and policies of such person or entity, directly or indirectly, whether through ownership of voting securities, by contract or otherwise.] 


Applying CSOs must prepare their applications with the understanding that they will be expected to attend and carry out, at least the following tasks:
1. Participation in capacity-building trainings aimed at strengthening institutional and technical capacities.
1. Development of a policy brief, with the support of a Mentoring Expert, addressing key topics related to home affairs reforms and Moldova’s EU accession process.
1. Participation in at least four (4) thematic preparatory roundtables and four (4) working groups dedicated to enhancing coordination, accountability, and policy dialogue.
1. Trimestral implementation of activities with an awareness-raising component focused on MIA reforms and EU integration, ensuring outreach to diverse audiences.
1. Participation in an organized study visit abroad to facilitate knowledge exchange and engagement with EU stakeholders.

9 [bookmark: _Hlk210390992]Selection Criteria

	Criteria
	Rating

	Section 1. Relevance

	Alignment with project objectives: Does the project directly address the objectives and priority areas  predefined areas in the call?
	25

	Target group focus: Does the project clearly outline the process for selecting the target group of beneficiaries? 
	20

	Section 2. Quality of Proposal and Proposed Methodology
	

	Achievement of expected results: Are the planned activities and target groups clearly described?
	15

	Achievement of expected results: Is it feasible to carry out the planned activities within the timeframe?
	15

	Budget - Value for money: Is the proposed budget proportionate to the scale of the target group and
planned activities?
	15

	Section 3. Qualifications and competencies

	Capacity of the organization and Previous experience: Does the grant applicant have the capacity to
achieve the project’s results? (Project team) Does the grant applicant have previous experience
implementing projects with similar topics?
	
7

	Proved participation in training/capacity building activities: Does the grant applicant have confirmation of capacity building and training activities related to home affairs sector, EU ascension (chapter 24) in the last two years period?
	3



10.	Attachments

	Description

	ANNEX 1 – Declaration of Conformity for Partners (to be filled in and signed)

	ANNEX 2 – Concept Note (to be filled and signed)

	[bookmark: _Hlk210389486]ANNEX 3 – Financial proposal (for the proposal, fill in the lines indicated under label "Budget & Fin Report", focusing only on the "Budget" columns (B-I) and lines.)

	ANNEX 4 – Grant Agreement (informative)

	ANNEX 5 – Grant Recipient References Checklist

	ANNEX 6 – Grant Recipient General Information Questionnaire



11 .  For more information on this grant opportunity, please visit website https://moldova.iom.int/grants or please contact in writing lmanastirli@iom.int . IOM reserves the right to cancel/reduce the scope of planned intervention or to introduce new/broaden the scope of the existing one. All applicants will receive written notification of the result of the selection process. Should an applicant request further clarification, IOM will provide a response explaining the transparency and integrity of the selection process undertaken.
IOM reserves the right to decline disclosure of the specificity of decisions derived by the IOM mission due to reasons related to confidentiality.
IOM reserves the right to accept or reject any grant applications and to annul the selection process and reject all Grants applications at any time, without thereby incurring any liability to the affected Grant applicants.

12. Grant application submission guidelines
This part contains instructions on the preparation and submission of the applications.
1. The Application must be submitted through email to iomchisinau@iom.int : no later than 24 December, 2025 at 23:59. Late Application will no longer be considered. The Application package consists of: One-page cover letter, signed and stamped, a populated and signed ANNEX 1 – Declaration of Conformity, ANNEX 2 – Project document, ANNEX 3 – Financial proposal, ANNEX 4 – Grant agreement contract (informative), ANNEX 5 – Grant Recipient References Checklist, ANNEX 6 – Grant Recipient General Information Questionnaire. Documentation as proof of legal registration (court registry) and a certified signature sample of the legal representative. The contract is prepared and signed at a later stage of the process. The applicant does not fill it in or send it back with the Call for Grant Application.
2. The Application must be submitted in English. All required information must be provided, responding clearly and concisely to all the points set out. Any application that does not fully and comprehensively address the grant application requirements may be rejected.
3. The Grant applicant shall bear all costs associated with the preparation and submission of the Application and IOM will not in any case be responsible and liable for the costs incurred.
4. Grant applicants can use IOM's We Are All In platform (https://weareallin.iom.int/) for reporting fraud, corruption, or misconduct.
5. All information given in writing to or verbally shared with the GRE in connection with this grant application is to be treated as strictly confidential. The GRE shall not share or invoke such information to any third party without the prior written approval of IOM. This obligation shall continue after the selection process has been completed whether or not the Grant application is successful.
6. IOM will treat all information (or that marked proprietary/sensitive/financial) received from GRE as confidential and any personal data in accordance with its Data Protection Principles.
7. The grant applicant, by submitting an application, gives consent to IOM to share information with those who need to know for the purposes of evaluating and managing the proposal.
8. By submitting the application/expression of interest, the applicant confirms adherence to IOM’s
Declaration of Conformity Form and acknowledges receipt of the list of Proscribed Practices (enclosed).
9. IOM reserves the right to accept or reject any Application, and to cancel the process and reject all Applications, at any time without thereby incurring any liability to the affected grant applicants or any obligation to inform the affected grant applicants of the ground for IOM’s action.
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